
changing perspectives



In our work with executive teams we often show them 
other business models, other modes of thinking, and other 
ways of doing business as a way of jolting the team to think 
differently about their own business, and to challenge the 
status quo. And doing so can result in some very big shifts 
in business thinking; good CEOs know that most game-
changing innovation is driven by ideas taken from outside of 
one’s own industry. 

In just the last couple of years …

We’ve been to see the Cancer Treatment Centers of America’s newest 
facility in Arizona to examine how they have created an extraordinary 
culture, one in which recovery rates far exceed those achieved in other 
cancer treatment facilities. 
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We’ve met with senior executives from Intel, the leading developers of 
processing technology to find out how they consistently manage to be listed 
among the Top 10 Most Valuable Brands in the world despite the fact that 
theirs is not a retail product. 

We’ve been to the offices of Google to understand just how its climbing walls, 
bean bags and bubblegum machines purportedly aid the development of an 
innovation culture and the achievement of record profits. 



We’ve stood on the 100 metres finish line, marvelled at the 80,000 seat stadium 
built in just 1000 days, and learned from members of the Olympic Delivery 
Authority and construction giants CH2M HILL about how a culture of 
early and prompt decision making has enabled them to manage stakeholders 
effectively and in 2012 deliver the most environmentally friendly games of the 
modern era. 

And we were mightily impressed by the team at Austal, the world beating ferry 
and yacht builder in Perth, as they explained to our client how they took a hard 
right turn in developing their long term strategy for growth and a subsequent 
move into defence contracting, using the simplest of strategy development 
models. 

We’ve taken a team to meet with executives from Four Seasons Hotels, the 
‘worldwide leader in global hospitality’ to gain insight into their ‘what not 
how’ standards driven culture. We even took some pleasure in testing their 
assertion that every person should have their requested beverage in front of 
them within ninety seconds of sitting down for breakfast.

We’ve asked a team to work the line at St John Restaurant, Smithfield, to better 
understand how consistent world ranking status, a robust bottom line and a 
loyal following doesn’t always require excessive capital spend or fancy décor, just 
clarity of purpose, certainty of values and a determination to excel.

We’ve listened and learned from Odessa Woolfolk, Founding President of 
the world renowned Birmingham Civil Rights Institute, and Mayor Richard 
Arrington, the first black mayor of Birmingham, Alabama about how 
determination, symbolism and leadership changed a nation, and would do the 
same for our client’s organisation. 

We’ve taken a team through the evolution and innovation of the car industry 
from its early Ford Model T days, worked with a high performance driving 
school to remind an executive team what it’s like to be back in the ‘learning 
seat’ and how to create a learning culture, and we’ve helped a team understand 
how clarity of roles is so important whether you’re in the board room or 
changing tyres in the pit lane.

We’ve woken a team at 4.30am and told its members they need to be at the 
world famous Pike Place Fish Market in fifteen minutes ready to work the 
set-up shift, and in so doing helped them understand how real customer centric 
businesses behave. 

We’ve been ‘behind the glass’, sat in Winston’s chair, and met with Phil Reed, 
Director of the Churchill War Rooms to help an executive team understand 
how simple metrics and clear governance enabled Churchill to oversee a 
World War in such austere and challenging times … and how they might 
impose similar clarity on their own business leadership.
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We’ve toured the Boeing Everett plant to enable a client to see the changes made 
to Boeing’s manufacturing process after its own executive team saw first-hand what 
had been achieved at Toyota. As one Financial Services CEO wryly observed after 
his visit, ‘Boeing takes something like 6 million parts from 400 suppliers in 40 
countries and in 11 days turns it into a 747. That is complexity. We can’t even get a 
credit card statement and a savings account statement in the same envelope’.

We’ve taken an executive team to dine with Bill Belichick, coach to four winning 
Super Bowl teams, to understand his very particular approach to performance 
management. And chatted for an afternoon with people like Nathan Myhrvold, 
inventor, paleontologist, master French chef, member of a world champion 
barbecue team, but perhaps more pertinently former Chief Technology Officer at 
Microsoft, about effective brainstorming and innovation. 

Of course it’s not all about 
looking at other industries. 
Change requires a hard and 
honest look at your own 
organisation. 

To learn more about our 
work in developing executive 
teams contact: 
leaders@omadaconsulting.com
or call +44 (0) 117 973 1555
www.omadaconsulting.com
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