
    

 

  



    

Organisational Growth  

Ichak Adizes has produced some of the most influential studies of the organisational lifecycle.  Drawing on his work, 

this masterclass charts the development of institutions from their conception to demise.  The leadership required to 

get to peak performance without first imploding, then sustain that performance while avoiding the slippery slope towards 

bureaucratisation, is determined by very different priorities, base priorities so easily overlooked in short-term incentive led 

environments.   

The Medici Effect  

The Medici Effect refers to the phenomenon of different talents from different disciplines coming together to create 

something new and innovative.  In the last few years, Omada has taken clients to visit extraordinary organisations 

across the globe, each operating in wholly different industries and environments to their own, and enabling them to see their own 

business through a radically different lens.  In this masterclass, we’ll share some of the key insights gained from those visits and 

how those lessons learned have been translated into new ways of working at our clients’ businesses.   

Shifting Organisational Culture 

Making a shift in organisational culture is, conceptually, very easy.  But time and time again, such programmes of 

change fall short of their intended outcomes.  Having worked with numerous CEOs and executive teams across a 

range of industries, and studied several more, this Omada masterclass draws on our own casebook to explain the psychology of 

transformation, the fail-safes required and how to get cultural change right, where others often get it so very wrong.   

Why People Underperform 

In our work with leadership teams, we too frequently see executives reluctant or unable to tackle poor performance.  

In this masterclass, Omada reveals a diagnostic process for examining individual underperformance and the medicine 

that must be administered in each scenario.  Attendees are invited, in confidence, to share examples of individual 

underperformance and practice the application of this diagnostic process.  It is this exact same diagnostic approach that Omada’s 

psychologists employ when addressing and coaching under-performers in the work place. 

Six Fundamentals of Team Effectiveness 

Omada is renowned for its work with senior teams, the approach to which adheres to six evidence-based 

fundamentals that we will share in this masterclass. We will present case studies and interventions deployed in this 

area over the last decade and our sometimes curiously controversial approach to the measurement of team success.  Attendees 

will also have the opportunity to assess the effectiveness of their own and other teams in their organisation, and glean practical 

steps that they can implement to enhance their collective excellence. 

Engaging your Workforce 

Psychologists and behaviourists typically do a bad job of sharing their knowledge with the broader population, or 

indeed make claims they never should.  Consequently, some executive teams have lost sight of the base psychological 

principles - Psychology 101 - that can be used to influenced individuals and groups. In this masterclass, we’ll look at some of the 

psychological techniques that leaders can apply, and the behaviours they can encourage, to influence and enhance engagement 

across any area of their business. 

Leadership Impact  

Over the years, Omada’s specialist team of impact coaches, comprising performance psychologists and actors, has 

worked with executives, civil servants and sports people on their speech-making, key messaging, presence and 

presentational style, negotiation methodologies and leadership capabilities.  In this masterclass, a member of the specialist 

coaching team will share some tools and techniques for attendees to deploy themselves and recommend to colleagues who might 

need to make changes in this area. 

Executive Resilience & Well-being 

Most of the executive leaders that Omada works with tell us that a fundamental leadership skill ‘at the top’ is the 

ability to operate effectively under constant levels of pressure. This masterclass provides an understanding of the 5 

core pillars of executive resilience, and coaches attendees through the development of personal, practical strategies that will 

enhance their ability to perform under pressure and deliver key strategic aims. 
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